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1-1-RD ill a Muil-Fictitiftiiptal

Woptkplace:The Need Fop&

Lifelong Leami
by Motoyo Ogisu-Kamiya

This paper describes and discusses issues pertinent to lifelong learning in a mul-
ticultural workplace, specifically, a subsidiary of a Japanese multinational firm
operating in Canada. Several new initiatives for assessing learning potential as
well as promoting general learning activities are described, as are issues related
to the contrasting learning experiences and cultural issues of Japanese and
Canadian staff With the increasingly global nature of business, coupled with
rapid technological change and escalating competition, the need for staff to
engage in lifelong learning activities is unprecedented. Firms that incorporate
activities which promote lifelong learning, as well as firms that understand and
respond to learning issues brought about by the multicultural interface, will
enhance their competitive position in the year 2000 and beyond. Given the free
trade agenda of APEC member economies, the lessons and opportunities offered
in this paper are particularly relevant.

INTRODUCTION

The investigation of and reflection on issues pertinent to learning and education are
hardly new phenomena. Confucius, Buddha and Socrates explored learning issues
long before the term lifelong learning came into vogue. Nonetheless, what is critical
and important today is the realization that learning needs not only continue
throughout the lifespan, but also that the rapid rate of change and the increasingly
global nature of our lives predicates a need for successful lifelong learning as well
as the successful management of this learning. In fact, our very survival may depend
on this (see Thomas, 1991).

In an age characterized by fast-paced technological change and movement
towards a global economy, an age where research, application and production can
be transferred almost anywhere in the world, quickly and smoothly, there is an enor-
mous competitive advantage associated with a workplace that incorporates a vision,
strategy and structure to make human resource development (HRD) a continuous
process. Of late, there has been unprecedented discussion on HRD in the work-

! place.Yet, in most of the private sector, the customary focus is on training a one -
iway transfer of pre-defined skills and knowledge rather than on broader, more
°complex, individualized, continuous, and self-directed lifelong learning.

This paper describes and scrutinises a private sector experience, specifically ref-
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ng

ex
pe

ri
en

ce
s,

 a
s 

w
el

l a
s 

pe
rc

ei
ve

d 
ga

ps
 b

et
w

ee
n

le
ar

ni
ng

 n
ee

ds
 a

nd
 le

ar
ni

ng
 c

ap
ac

-

ity
 a

nd
 in

iti
at

iv
e.

T
he

 in
te

rf
ac

e 
be

tw
ee

n
th

e 
tw

o 
gr

ou
ps

 is
 a

ls
o 

ad
dr

es
se

d.
 B

ec
au

se

th
e 

ex
pa

tr
ia

te
s 

ar
e 

do
m

in
an

t w
ith

in
 th

e
or

ga
ni

za
tio

n,
 g

re
at

er
 e

m
ph

as
is

 is
 p

la
ce

d 
on

th
is

 g
ro

up
. W

hi
le

 a
ck

no
w

le
dg

in
g 

a 
ra

ng
e

of
 in

di
vi

du
al

 d
if

fe
re

nc
es

, t
he

 p
ap

er
as

su
m

es
 th

at
 it

 is
 p

os
si

bl
e 

to
 m

ak
e

ge
ne

ra
l o

bs
er

va
tio

ns
 a

bo
ut

 th
e 

ch
ar

ac
te

ri
st

ic
s

of

ea
ch

 g
ro

up
 a

nd
 c

on
tr

as
t t

he
ir

 d
if

fe
ri

ng
 c

ul
tu

ra
l

co
nt

ex
ts

 a
nd

 le
ar

ni
ng

 p
ot

en
tia

l.

Ja
pa

ne
se

 S
ta

ff

H
al

l's
 (

19
86

) 
co

nc
ep

tu
al

 f
ra

m
ew

or
k 

is
he

lp
fu

l i
n 

ad
dr

es
si

ng
 c

ul
tu

ra
l e

xp
er

ie
nc

es
 a

s
th

es
e 

re
la

te
 to

 le
ar

ni
ng

 a
s 

w
el

l a
s 

so
m

e 
of

 th
e

in
te

rf
ac

e 
is

su
es

. H
al

l d
if

fe
re

nt
ia

te
s

be
tw

ee
n 

"h
ig

h 
co

nt
ex

t c
ul

tu
re

" 
an

d 
"l

ow
 c

on
te

xt
cu

ltu
re

",
 n

ot
in

g 
th

at
 in

 a
 h

ig
h 

co
n-

te
xt

 e
nv

ir
on

m
en

t, 
su

ch
 a

s 
th

e 
Ja

pa
ne

se
cu

ltu
re

, t
he

 n
or

m
s,

 v
al

ue
s 

an
d 

tr
ad

iti
on

s
st

ro
ng

ly
 in

te
rr

el
at

e 
in

 o
rd

er
 to

 c
re

at
e 

an
 e

nv
ir

on
m

en
t

w
he

re
 s

ub
tle

 m
ea

ni
ng

s 
an

d

m
es

sa
ge

s 
ar

e 
cl

ea
r.

 M
os

t i
nf

or
m

at
io

n
is

 s
to

re
d 

in
 th

e 
m

em
or

y 
of

 in
di

vi
du

al
s,

an
d 

as

a 
re

su
lt 

ve
ry

 li
ttl

e 
of

 it
 n

ee
ds

 to
be

 tr
an

sf
er

re
d 

on
 a

n 
on

go
in

g 
ba

si
s.

 I
n 

ef
fe

ct
,

th
e

ru
le

s 
an

d 
ro

le
s 

ar
e 

kn
ow

n,
 th

e 
ga

m
e 

is
 w

el
ld

el
in

ea
te

d,
 a

nd
 e

ve
ry

on
e 

w
ho

 g
re

w
 u

p
le

ar
ni

ng
 th

e 
ga

m
e 

kn
ow

s 
ho

w
 to

 p
la

y 
w

ith
ou

t a
gr

ea
t d

ea
l o

f 
ex

pl
an

at
io

n 
or

 d
is

-
cu

ss
io

n.
 C

on
ve

rs
el

y,
 in

 a
 lo

w
 c

on
te

xt
 e

nv
ir

on
m

en
t,

su
ch

 a
s 

C
an

ad
ia

n 
cu

ltu
re

, f
ar

 le
ss

ca
n 

be
 ta

ke
n 

fo
r 

gr
an

te
d 

an
d

th
er

ef
or

e 
a 

gr
ea

t d
ea

l o
f 

da
y-

to
-d

ay
 in

fo
rm

at
io

n 
m

us
t

be
 tr

an
sm

itt
ed

. I
n 

th
e 

de
fi

ni
tiv

e 
lo

w
 c

on
te

xt
en

vi
ro

nm
en

t, 
ev

er
yb

od
y 

is
 to

ld
 e

ve
ry

-

th
in

g 
in

 d
et

ai
l.

A
s 

a 
gr

ou
p,

 th
e 

Ja
pa

ne
se

 e
xp

at
ri

at
es

 a
re

hi
gh

ly
 h

om
og

en
eo

us
.A

ll 
ar

e 
m

al
es

 r
an

g-

in
g 

fr
om

 th
ei

r 
m

id
-t

hi
rt

ie
s 

to
 m

or
e 

th
an

fi
ft

y 
ye

ar
s 

of
 a

ge
, a

ll 
ar

e 
un

iv
er

si
ty

 g
ra

du
-

at
es

, a
nd

 th
e 

co
m

pa
ny

 h
as

 b
ee

n 
th

ei
ro

nl
y 

em
pl

oy
er

 th
ro

ug
ho

ut
 th

ei
r 

w
or

ki
ng

liv
es

.

Fo
r 

th
e 

yo
un

ge
r 

on
es

, C
an

ad
a 

is
 th

e 
fi

rs
t o

ve
rs

ea
s

po
st

, w
hi

le
 f

or
 o

ld
er

 e
xp

at
ri

at
es

th
is

 m
ay

 b
e 

th
e 

se
co

nd
 o

r 
th

ir
d 

ov
er

se
as

 p
os

tin
g.

e
i
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IN
U

D
ur

in
g 

th
e 

co
ur

se
 o

f 
th

e 
po

st
in

g,
 m

os
t e

xp
at

ri
at

es
 h

av
e 

de
m

on
st

ra
te

d 
fe

w
 a

nd
re

la
tiv

el
y 

w
ea

k 
le

ar
ni

ng
 in

iti
at

iv
es

. F
or

 th
e 

m
os

t p
ar

t e
xp

at
ri

at
es

 d
is

pl
ay

 a
 s

tr
on

g 
te

n-
de

nc
y 

to
 c

lin
g 

to
 a

 r
ea

ct
iv

e 
le

ar
ni

ng
 a

pp
ro

ac
h,

 c
ha

ra
ct

er
iz

ed
 b

y 
K

no
w

le
s 

(1
97

3)
 a

s
th

e 
ab

ili
ty

 to
 r

et
ai

n 
in

fo
rm

at
io

n,
 to

 li
st

en
 u

nc
ri

tic
al

ly
, t

o 
re

co
rd

 in
fo

rm
at

io
n,

 a
nd

 to
pr

ed
ic

t e
va

lu
at

io
n 

cr
ite

ri
a.

 T
he

 r
eq

ui
re

d 
co

nd
iti

on
s 

fo
r 

re
ac

tiv
e 

le
ar

ni
ng

 in
cl

ud
e 

a
w

ill
in

gn
es

s 
to

 b
e 

de
pe

nd
en

t, 
a 

st
ro

ng
 r

es
pe

ct
 f

or
 a

ut
ho

ri
ty

, a
 s

ol
id

 c
om

m
itm

en
t t

o
le

ar
ni

ng
 a

s 
a 

m
ea

ns
 to

 a
n 

en
d 

(f
or

 e
xa

m
pl

e,
 c

re
de

nt
ia

ls
),

 a
nd

 a
 c

om
pe

tit
iv

e 
re

la
-

tio
ns

hi
p 

w
ith

 p
ee

rs
.

T
he

 J
ap

an
es

e 
sc

ho
ol

 s
ys

te
m

 is
 w

el
l k

no
w

n 
fo

r 
re

ac
tiv

e 
le

ar
ni

ng
, w

he
re

 th
e 

fo
cu

s
is

 o
n 

te
ac

hi
ng

 s
tu

de
nt

s 
ho

w
 to

 h
e 

ta
ug

ht
 r

at
he

r 
th

an
 te

ac
hi

ng
 th

em
 h

ow
 to

 le
ar

n.
T

hi
s 

te
nd

en
cy

 is
 e

xa
ce

rb
at

ed
 b

y 
hi

gh
ly

 c
om

pe
tit

iv
e 

un
iv

er
si

ty
 e

nt
ra

nc
e 

ex
am

s,
 f

or
w

hi
ch

 r
ea

ct
iv

e 
le

ar
ni

ng
 s

ki
lls

 a
re

 e
xt

re
m

el
y 

ef
fe

ct
iv

e.
 E

ve
n 

at
 th

e 
un

iv
er

si
ty

 le
ve

l,
ex

ce
pt

 f
or

 s
om

e 
op

tio
na

l s
en

io
r 

le
ve

l s
em

in
ar

 c
ou

rs
es

, t
he

 p
ri

m
ar

y 
em

ph
as

is
 o

n
re

ac
tiv

e 
le

ar
ni

ng
 r

em
ai

ns
. L

ea
rn

in
g 

is
 ty

pi
ca

lly
 p

er
ce

iv
ed

 a
s 

th
e 

m
ea

ns
 to

 a
n 

en
d,

na
m

el
y,

 e
ar

ni
ng

 a
 d

eg
re

e.
T

he
 J

ap
an

es
e 

ex
pa

tr
ia

te
s 

ha
ve

 e
vi

de
nc

ed
 r

ea
ct

iv
e 

le
ar

ni
ng

sk
ill

s 
by

 s
uc

ce
ss

fu
lly

 e
ar

ni
ng

 c
re

de
nt

ia
ls

 f
ro

m
 r

es
pe

ct
ed

 u
ni

ve
rs

iti
es

 w
hi

ch
 a

lm
os

t
au

to
m

at
ic

al
ly

 a
re

 th
e 

ba
si

s 
fo

r 
se

cu
ri

ng
 a

 p
os

iti
on

s 
in

 a
 m

aj
or

 e
st

ab
lis

he
d 

co
m

pa
ny

.
D

ur
in

g 
th

e 
pe

ri
od

 w
he

n 
th

e 
ex

pa
tr

ia
te

 g
ro

up
 w

as
 h

ir
ed

, l
if

el
on

g 
em

pl
oy

m
en

t
w

as
 th

e 
no

rm
.T

he
y 

w
er

e,
 a

nd
 s

til
l a

re
, e

xp
ec

te
d 

to
 b

e 
"c

om
pa

ny
 m

en
,"

 u
nw

av
er

in
g-

ly
 lo

ya
l a

nd
 r

es
po

ns
iv

e 
to

 th
e 

fi
rm

's
 n

ee
ds

.A
s 

a 
re

su
lt,

 m
os

t o
f 

th
ei

r 
co

re
, w

or
k-

re
la

t-
ed

 v
al

ue
 o

ri
en

ta
tio

n 
co

m
es

 f
ro

m
 th

e 
co

m
pa

ny
. I

nt
er

es
tin

gl
y 

en
ou

gh
, c

or
po

ra
te

cu
ltu

re
 r

eq
ui

re
s 

an
d 

or
ga

ni
za

tio
na

lly
 r

ei
nf

or
ce

s 
th

e 
re

ac
tiv

e 
le

ar
ni

ng
 c

ha
ra

ct
er

is
tic

s
no

te
d 

ea
rl

ie
r:

 b
ei

ng
 d

ep
en

de
nt

, r
es

pe
ct

in
g 

au
th

or
ity

, c
om

m
itt

in
g 

to
 le

ar
ni

ng
 f

or
 s

uc
-

ce
ss

io
n,

 a
nd

 c
om

pe
tin

g 
w

ith
 p

ee
rs

. T
he

 e
xp

at
ri

at
es

' a
pp

ro
ac

h 
to

 r
ea

ct
iv

e 
le

ar
ni

ng
ha

s 
be

en
 f

ur
th

er
 r

ei
nf

or
ce

d 
th

ro
ug

h 
in

te
rn

al
 tr

ai
ni

ng
 p

ro
gr

am
s.

 U
ed

a 
(1

99
0)

 n
ot

ed
th

at
 th

es
e 

pr
og

ra
m

s 
or

 s
ys

te
m

s 
ar

e 
or

ga
ni

ze
d 

to
 s

er
ve

 th
e 

re
qu

ir
em

en
ts

 o
f 

co
rp

o-
ra

tio
ns

 r
at

he
r 

th
an

 th
e 

in
te

re
st

s 
of

 in
di

vi
du

al
 e

m
pl

oy
ee

s/
le

ar
ne

rs
. B

y 
th

e 
tim

e 
th

e
ex

pa
tr

ia
te

s 
w

er
e 

as
si

gn
ed

 to
 o

ve
rs

ea
s 

po
st

s,
 r

ea
ct

iv
e 

le
ar

ni
ng

 h
ad

 b
ec

om
e 

a 
de

ep
ly

en
tr

en
ch

ed
 a

nd
 la

rg
el

y 
un

co
ns

ci
ou

s 
be

ha
vi

or
al

 p
at

te
rn

. N
ow

, i
n 

a 
fa

st
 p

ac
ed

, c
ha

ng
-

in
g 

en
vi

ro
nm

en
t, 

th
is

 p
at

te
rn

 a
pp

ea
rs

 to
 b

e 
a 

m
aj

or
 o

bs
ta

cl
e.

H
ed

be
rg

 (
19

81
) 

de
sc

ri
be

s 
a 

pr
oc

es
s 

of
 le

ar
ni

ng
, u

nl
ea

rn
in

g 
(d

is
ca

rd
in

g 
pr

ev
i-

ou
sl

y 
le

ar
ne

d 
re

sp
on

se
s)

 a
nd

 r
el

ea
rn

in
g 

(o
bt

ai
ni

ng
 n

ew
 r

es
po

ns
es

 a
nd

 m
en

ta
l

m
ap

s)
, a

 m
od

el
 w

hi
ch

 m
ig

ht
 h

el
p 

br
ea

k 
th

e 
pa

tte
rn

s 
as

so
ci

at
ed

 w
ith

 r
ea

ct
iv

e 
le

ar
n-

in
g.

 H
ow

ev
er

, t
he

 e
xp

er
ie

nc
e 

ex
pa

tr
ia

te
s 

ha
ve

 w
ith

 r
ea

ct
iv

e 
le

ar
ni

ng
, i

nc
lu

di
ng

 th
e

po
si

tiv
e 

re
w

ar
ds

 th
ey

 h
av

e 
en

jo
ye

d 
an

d 
th

e 
in

ve
st

m
en

ts
 th

ey
 h

av
e 

m
ad

e,
 m

ak
e

ch
an

ge
 d

if
fi

cu
lt.

 I
n 

th
is

 s
et

tin
g,

 th
e 

ac
qu

is
iti

on
 o

f 
a 

pr
oa

ct
iv

e 
le

ar
ni

ng
 a

pp
ro

ac
h

ba
se

d 
on

 H
ed

be
rg

's
 m

od
el

 o
r 

ot
he

rs
 is

 im
pr

ob
ab

le
.

A
dd

iti
on

al
 a

ttr
ib

ut
es

 o
f 

th
e 

Ja
pa

ne
se

 e
du

ca
tio

na
l s

ys
te

m
 a

re
 w

or
th

 n
ot

in
g 

(s
ee

T
ho

m
as

's
 f

ra
m

ew
or

k 
fo

r 
m

an
ag

em
en

t o
f 

le
ar

ni
ng

 in
 d

if
fe

re
nt

 c
ul

tu
re

s,
 1

99
1)

. F
ir

st
,

th
e 

Ja
pa

ne
se

 e
du

ca
tio

na
l s

ys
te

m
 e

m
ph

as
iz

es
 th

e 
ne

ed
s 

of
 y

ou
ng

 le
ar

ne
rs

, a
nd

 s
ec

-
on

d,
 le

ar
ni

ng
 n

ee
ds

 a
ss

oc
ia

te
d 

w
ith

 a
ch

ie
vi

ng
 e

nt
ry

 in
to

 th
e 

ed
uc

at
io

na
l s

ys
te

m
,

an
d 

un
iv

er
si

ty
 in

 p
ar

tic
ul

ar
, a

re
 s

tr
es

se
d.

 I
n 

bo
th

 th
es

e 
ca

se
s,

 th
e 

le
ar

ni
ng

 n
ee

ds
 o

f
ad

ul
ts

 a
re

 in
 la

rg
e 

pa
rt

 n
eg

le
ct

ed
, t

ho
ug

h 
so

m
e 

re
ce

nt
 in

iti
at

iv
es

 to
 m

iti
ga

te
 th

is
 s

it-
ua

tio
n 

ha
ve

 b
ee

n 
re

po
rt

ed
 (

M
ae

hi
ra

, 1
99

4)
. F

ur
th

er
, J

ap
an

es
e 

so
ci

et
y 

qu
ite

 c
le

ar
ly

di
st

in
gu

is
he

s 
be

tw
ee

n 
th

e 
tr

ad
iti

on
al

ly
 r

ec
og

ni
ze

d 
st

ag
es

 o
f 

lif
e:

 th
e 

le
ar

ni
ng

 s
ta

ge

H
R

D
 in

 a
 M

ul
tic

ul
tu

ra
l W

or
kp

la
ce

:T
he

 N
ee

d 
F

or
 L

ife
lo

ng
 L

ea
rn

in
g
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(p
ri

or
 to

 e
ar

ly
 a

du
lth

oo
d)

, a
nd

 th
e 

w
or

ki
ng

 s
ta

ge
 (

af
te

r 
gr

ad
ua

tio
n 

fr
om

 p
os

t-
se

c-
on

da
ry

 in
st

itu
tio

ns
).

 F
or

 th
e 

m
os

t p
ar

t, 
it 

is
 a

ss
um

ed
 th

at
 a

ll 
le

ar
ni

ng
 ta

ke
s 

pl
ac

e 
in

th
e 

fi
rs

t s
ta

ge
. C

on
ve

nt
io

na
lly

, l
ea

rn
in

g 
du

ri
ng

 a
du

lth
oo

d,
 o

ve
r 

an
d 

ab
ov

e 
in

-h
ou

se
tr

ai
ni

ng
, i

s 
vi

ew
ed

 a
s 

an
 e

xc
ep

tio
n 

ra
th

er
 th

an
 th

e 
no

rm
.

Fo
r 

th
e 

ex
pa

tr
ia

te
 g

ro
up

, a
tta

in
ed

 s
oc

ia
l s

ta
tu

s 
is

 a
no

th
er

 f
ac

to
r 

th
at

 m
iti

ga
te

s
ag

ai
ns

t b
ro

ad
er

 p
ar

tic
ip

at
io

n 
in

 li
fe

lo
ng

 le
ar

ni
ng

 a
ct

iv
iti

es
. A

s 
m

al
e 

gr
ad

ua
te

s 
fr

om
el

ite
 u

ni
ve

rs
iti

es
, t

he
y 

ar
e 

fo
r 

th
e 

m
os

t p
ar

t a
ut

om
at

ic
al

ly
 a

cc
or

de
d 

hi
gh

 s
ta

tu
s 

as
"e

lit
e 

co
m

pa
ny

 m
en

" 
in

 a
 m

aj
or

 c
or

po
ra

tio
n.

 S
oc

ia
l r

ec
og

ni
tio

n 
is

 g
ua

ra
nt

ee
d 

fo
r

lif
e,

 a
nd

 it
 is

 lo
gi

ca
l f

or
 th

em
 to

 s
up

po
rt

 th
e 

sy
st

em
 th

at
 h

as
 c

on
tr

ib
ut

ed
 to

 th
ei

r 
su

c-
ce

ss
 r

at
he

r 
th

an
 a

ss
um

e 
th

e 
ri

sk
s 

in
he

re
nt

 in
 a

 n
ew

 a
pp

ro
ac

h.
R

eg
ar

dl
es

s 
of

 th
e 

cu
ltu

ra
l c

on
st

ra
in

ts
, o

ve
rs

ea
s 

as
si

gn
m
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